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A free programme that complements formal education

01. What is TUMO

Innovative pedagogical model Promotes social inclusion 21st-century skills

Promotes individual initiative, alternating 

self-directed learning experiences with 

hands-on workshops and advanced 

laboratories

A free programme designed to promote 

broad participation, fostering gender parity 

and inclusive access for young people from 

different backgrounds and communities.

Focus on technology and creativity, 

maximising the learning of STEAM skills and 

the development of social and emotional 

skills.

TUMO Portugal



Students develop a STEAM skills portfolio

Young people integrate these learning 

objectives into personalised pathways that 

evolve according to their changing interests 

and individual pace of progress.

TUMO Portugal

Animation Games Development Film Music

Graphic Design Photography Programming Robotics

01. What is TUMO

Each student defines their own path by selecting four areas 



Students are introduced 

to all learning objectives, 

allowing them to choose 

the four they wish to 

focus on and showcase in 

their portfolio.

Onboarding
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TUMO Portugal

The learning model creates a personalised pathway for each student, allowing 
them to progress at their own pace.

The platform 

personalises each 

student’s learning 

pathway according to 

their pace and individual 

choices.

TUMO Path
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The activities consist of short, 

interactive exercises designed 

to inspire students and promote 

the development of new skills. 

Throughout their learning 

pathway, students are 

supported by coaches who 

provide motivation and 

guidance.

Self-Learning
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Guided by specialists, each 

group of 12 to 16 students 

takes part in sessions ranging 

from beginner to advanced 

level, culminating in individual 

or collaborative projects.

Workshops
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Guest specialists deliver 

advanced labs at TUMO, 

working side by side with 

students on practical, 

real-world projects.

Learning Labs
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Each student defines their 

own learning pathway by 

selecting four focus areas 

and, at the end of the 

programme, builds a 

portfolio showcasing the 

work developed in those 

areas.

TUMO Portfolio
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TUMO Portugal

TUMO Path is proprietary software 
specifically developed to create 
personalised learning pathways. It 
continuously adapts and evolves 
according to each student’s pace, 
choices and preferences.

TUMO Path

01. What is TUMO
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TUMO Portugal

The programme is continuously updated

AI learning coach

Integration of AI

Generative AI as a learning area

01. What is TUMO



TUMO Portugal

Founders

TUMO is promoted by a Private Institution of Social Solidarity (IPSS)

Sam and Sylva Simonian
Tech entrepreneurs, philanthropists

Marie Lou Papazian
Chief Executive Officer | MA, Teachers College, Columbia 

University

Pegor Papazian
Head of Development | MS, Computer Science, MIT

01. What is TUMO
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TUMO Portugal

TUMO around the world



TUMO around the world

TUMO Portugal

02. Project Expansion



BPI | Fundação ”la Caixa”  

Coimbra City Council ■ Critical Software 

Licor Beirão ■ MEO ■ Paulo Marques & Pedro Bizarro 

Calouste Gulbenkian Foundation ■ Santander Foundation  

Oxy Capital 

Portugal Social Innovation

TUMO Coimbra Partners

TUMO Portugal

The first TUMO centre in Portugal opened in Coimbra in 
2023, paving the way for expansion across the country.
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BPI | Fundação ”la Caixa”  

Claude and Sofia Marion Foundation ■ Galp Foundation 

Haddad Foundation ■ José de Mello ■ Vanguard Properties 

PHC Foundation ■ Santander Foundation ■ Hovione

Inherent Foundation ■ MEO ■ Worten

Portugal Social Innovation

TUMO Lisbon Partners

TUMO Portugal

TUMO Lisbon opened in 2024 in the Beato 
Innovation District, welcoming students from 
across the metropolitan area.
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BPI | ”la Caixa” Foundation ■ Belmiro de Azevedo Foundation ■

Galp Foundation ■ Teak Capital ■ Matosinhos City Council

Porto City Council ■ CIN ■ Corticeira Amorim

Gairub | Gaia City Council ■ MC Sonae ■ MEO ■

Oxy Capital ■ Promendo Investimentos ■ RAR  ■

Super Bock Group ■ Tangor Capital

Portugal Social Innovation

TUMO Porto Partners

TUMO Portugal

The opening of TUMO in Matosinhos–Porto in 2025 
marked a new chapter in the provision of transformative 
educational experiences in northern Portugal.
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03. Impact

TUMO Portugal

An inclusive education model that reduces inequalities and expands opportunities

TUMO is an inclusive and free programme that tackles socio-economic inequalities by promoting interaction between young people 

from diverse backgrounds, an essential step in breaking cycles of poverty. In Portugal, more than 40% of students come from 

disadvantaged backgrounds.

TUMO offers a wide variety of thematic areas, engaging young people with different interests and generating immediate and cross-

cutting impact.

Access to extracurricular learning experiences is a powerful mechanism for promoting social mobility, helping young people develop 

social, cultural and vocational capital while raising their aspirations for the future.

+2,000
Students in 2024/25

>40%
Vulnerable students

4,500
Capacity of the 3 centres
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04. Sustainability

TUMO Portugal

TUMO’s sustainability and innovation are driven by cross-sector 
partnerships committed to educational transformation.

Associação Topsail is the non-profit organisation legally responsible for implementing 

TUMO in Portugal. Its mission is to promote educational, creative, cultural and 

technological development, with a strong focus on training, social inclusion and youth 

empowerment.

Cross-sector partnerships are essential to ensuring TUMO’s long-term sustainability and 

scalability. By combining the reach and legitimacy of public institutions with the agility 

and innovation of the private sector, these partnerships lay the foundations for lasting 

impact.

In Portugal and across Europe, TUMO represents a new paradigm of inclusive, future-

oriented learning — a model that thrives through cross-sector collaboration.
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05. The team

TUMO Portugal November 2025

Pedro Santa Clara Mafalda Furtado Mendonça Francisco Martins Filipa Cunha João Figueirinhas Costa

Ana Dantas Ana Conduto Rodrigo Névoa Ana Charrua Rodrigues Vanessa Zdanowski 



Jornal Económico | Nov.2024 Público | Jan.2025
Coimbra cooletiva | Jan.2024

SIC Notícias | Dec.2023TVI Notícias | 28.09.2023 Marketeer | Oct.2024RTP | Sep.2024

05. The team

TUMO Portugal

Press Clipping
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